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New State Director Series

Introduction Video

Text on screen –
New State Director Video Series

Narrator: In your role as a State Director, there is a lot of information you'll need to keep track of, from federal statutes to regulations to reporting deadlines and your fiscal responsibilities.
Lots of documents pass by including federal statute examples and a performance expectation table.

To help you quickly get up to speed, we've created a series of videos specifically for new State Directors. This series was created in collaboration with CAST, an organization with expertise in designing learning environments and materials. 
Frames from the video series tile onto the screen showings several examples of graphics and information.
The CAST logo appears with text, “Until learning has no limits.”
Designers from CAST present information to live audiences.

The videos cover 11 major topics that will be essential to managing your Adult Education and Family Literacy Act, or AEFLA grant. In these videos, you'll learn about the history of the Workforce Innovation and Opportunity Act, or WIOA. 
The eleven video topics are listed:
1. WIOA Basics
2. State Plans
3. Levels of Performance
4. Funding Local Programs
5. DAEL’s Monitoring Process
6. Fiscal Responsibilities
7. The National Reporting System
8. The American Job Center Network
9. Section 223 State Leadership
10. Levels of Performance
11. Key Processes for Awarding Grants

You’ll learn about how local programs are funded and about the monitoring process used by the Department of Education, among many other topics.
Example graphics from the video series appear. The graphics show an Adult Education timeline and information about distributing State funds.

The videos have been designed with direct input from past State Directors and contain information from long-running Department of Education trainings.
Examples from past webinars and PowerPoint presentations appear.

As a part of these materials, you'll also find a New State Director's Playbook with chapters that correspond directly to each topic covered in the video series.
Text on screen –
New State Director’s Playbook
An example of what a Playbook chapter contains appears:
· Summaries
· Definitions
· Discussion Questions
· Transcripts

The Playbook gives you a quick reference full of links, definitions, and discussion questions. Everything you need to know all in one place. 
Screenshots of accessing the Playbook and sample pages scroll by.

And these materials are not just for State Directors, but they can also be a really helpful resource to share with your staff and even with program directors in the field to get everyone on the same page and working from a common language. Even if you've been a State Director for a while, you can quickly refresh your knowledge and maybe pick up some new tips along the way.
Images of professionals communicating their ideas.
A share button is clicked.
A carousel of frames from the video series rotates through a variety of images.

We invite you to get started with this series today and to jump-start your important role as an AEFLA State Director.
Text on screen –
Get started today
aefla.ed.gov/new-state-directors-training-series

